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Build Your Home From a Kit? Really
By Brad Cruickshank

Sears is in the news frequently as its struggle to survive 
continues; coverage of Eddie Lampert accused of stripping 
assets from the company, or selling off storied brands, 
store closings, or new merchandising strategies to try to 
adapt to the modern retail environment.

Sears has been ever-present in my life. While renovating 
my first home in Inman Park, the hardware department of 
the Sears on Ponce was my go-to source for supplies for 
Sunday repairs (pre-Home Depot). My late father-in-law 
worked for years in the hardware department of yet 
another Sears store. I still use the Craftsman shop tools he 
left to me. Office Manager Denise Bailey’s father also 
worked for Sears through much of his career.

In architecture school at Yale, I spent many weekends “de-stressing” with a classmate whose girlfriend was renting a house in 
Stonington, Conn. It was a big two-story frame house that was well-built and comfortable for many of us escaping New Haven. 
We were told that it was a Sears kit house.

When Sears began selling the homes by mail in 1908, approximately one-fifth of the country subscribed to the four-pound “wish 
book,” which offered more than 100,000 items. The hope was that people who built Sears houses would fill them with brand-
new Sears merchandise.

More than 70,000 of these kits were sold in North America between 1908 and 1940. They were especially popular in the 
Northeast and Northern Midwest areas, where suburban growth was occurring at the time. The company also sold home 
mortgages from 1911 to 1933.

Anyone who had cash, owned land and possessed rudimentary construction skills could use the kits, which contained 10,000-
30,000 house pieces, to construct their new abode in 90 days. Each kit came with a 75-page instruction manual. 

More than 400 different types of homes and buildings were available to the growing American middle class, including bungalows, 
Colonial and Tudor Revivals, Foursquares, Cape Cods and more. Buyers could request changes to the plans or send blueprints to 
the company for workers to assemble all the needed materials.

Not included in the basic kit home were plumbing, electrical and heating systems, which could be purchased separately. This 
enabled customers to choose “good, better or best” quality.

The kit homes used balloon framing, which is a simpler method of building the skeleton of a home. Sears is credited with 
standardizing the use of drywall and asphalt shingles. They also used pre-cut timber and parts, long before the advent of IKEA.

Compared to conventional construction, homeowners could save about 30 percent by building their own home. Sears estimated 
that a contractor would charge $450 to build a Sears home in 1908. Although some of the larger models had higher price tags, 
most of the kits were priced between $725 and $2,500. 

What is especially notable about Sears houses is how well they have withstood 80 years' worth of shifts in architectural styles and 
tastes.

Founded in 1980



Page 2

Cruickshank Remodeling uses Guild Quality to solicit unbiased feedback from previous 
remodeling clients. This process enables us to identify areas in which we excel and any issues 
we might need to address. This feedback, along with representative project photos, is 
available on the Guild Quality website for prospective clients to review. 
www.guildquality.com/CruickshankRemodeling

Customer Feedback is Important

Recent Client Reviews
“My condo building presented some very challenging conditions for the Cruickshank team, but they were terrific throughout the whole 
process. Ben, Tim and Brad responded 24/7 to requests and concerns that I brought up. I would highly recommend them!" - Loren 
Neuenschwander 

“This was our fourth major remodeling project with Cruickshank Remodeling. We would not hesitate to hire them again because they 
always deliver great service and value.” - Mark and Lisa Balloun

“I was most satisfied with the quality of their work because it was excellent and also the planning part was excellent. Also, the personal 
relationships were most impressive to me. I was concerned about one of the materials, so I sent a text to the construction manager at night 
and he texted me right back and answered that question. I like the strong personal relationships that last beyond the job.” - Laura Gossage 
and Keith Dragt

Preserving the Past  
Renovating a historic home can have its 
headaches, but in the end, you’re preserving 
a precious piece of history. In this “Simply 
Buckhead” article, Brad Cruickshank offers 
insights into bringing historic homes back to life.  
https://simplybuckhead.com/before-you-restore/

Foyers That Roll out 
the Welcome Mat  

Thank you HGTV for using one of our homes in this photo 
gallery of beautiful foyers. The home, photo 10, features a 
wallpapered entryway with “portieres,” which are curtains 
used in a doorway instead of a door. https://www.hgtv.com/
design/decorating/design-101/fabulous-foyers-pictures

www.guildquality.com/CruickshankRemodeling
https://www.hgtv.com/design/decorating/design-101/fabulous-foyers-pictures
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Cruickshank Remodeling News
Reliant Unveils new 
Marketing Piece  
Cruickshank Remodeling’s sister company, Reliant 
Commercial Construction, recently unveiled new marketing 
items at the Professional Retail Store Maintenance 
Association (PRSM) annual meeting in Denver, CO. 
To keep Reliant top-of-mind with Fortune 500 facilities 
managers, a pair of magnets feature Reliant Technicians and 
a map of the six Southeastern states that make up Reliant’s service territory. Another is a Reliant-
branded die-cast Ford Transit Connect van; a replica of a Reliant service van. All are designed to 
reinforce the fact that Reliant’s 22 Technicians self-perform repairs throughout the Southeast.

Texture is Important  
Design Element 
Texture – whether physically tactile or visually implied – is a 
central design element in many successful kitchen plans. For 
one, it creates contrast. Read more about dimensional design 
in this “Kitchen & Bath Design News” article. http://www.
kitchenbathdesign.com/141827/dimensional-design/

Welcome To Our New Employees 
In January we welcomed back Kevin Carroll after a 20-year absence. 
During those years Kevin increased his skill and construction 
knowledge and is now employed by us as a journeyman carpenter 
and Project Superintendent. Brad Cruickshank first met Kevin 
through his mother Daphne Carroll. Both Brad and Daphne served 
as Presidents of the Atlanta Chapter of the National Association 
of the Remodeling Industry. Daphne and her husband owned 
"Renewed by Design," an Atlanta remodeling company.

We are happy to have Shawn Simmons join us as a journeyman 
carpenter. Shawn brings extensive residential and commercial 
construction experience, including skills in drywall and suspended 
ceilings. Shawn came to Georgia years ago from his native Antigua, 
via New York City, where he got his start in construction. It's 
impossible to miss Shawn on the job. He's tall in stature and has the 
"sound of the islands" in his voice. 

Bathroom Remodeling Trends 
A recent Houzz survey found that 56 percent of those who remodeled their master bath are 55 years 
of age and older and are getting their homes ready to age in place. Homeowners installed shower 
seats (62 percent); lowered shower entry curbs (40 percent); and added grab bars in showers and 
in bathtub areas (55 percent). Here at Cruickshank, we find that the wide variety of attractive and
affordable porcelain tiles are popular with our clients who do not want the maintenance
associated with natural stone tile.

Cruickshank 
Care

“Our mOst impOrtant tOOl On 
yOur remOdeling prOject.” 

call us tOday fOr yOur 
free brOOm. 404.235.0988

Projects Since Spring 2018

Design/Consulting 5

Condo/Townhouse Remodel 2

Exterior Repairs,  
Re-roof and Repaint 6

Porch Addition 2

Residential Interior 1

Tree Damage Repairs 2

Commercial/Institutional 6

Repairs* 23

Window and Door Replacement 3

Wine Cellar 1

Total 51

*We do not solicit repair projects. It is our 
goal, however, to help our past clients with all 
of their home improvement and repair needs.

http://www.kitchenbathdesign.com/141827/dimensional-design/
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Brad’s Letter ~ PreParing For Change

“To everything (turn, turn, turn); There is a season (turn, turn, turn);  
And a time to every purpose, under heaven…” 

– Adapted by Pete Seeger from the Book of Ecclesiastes

With the roll-over to a new year, I’m sure that I was joined by many of you in clearing out old files 
to make room for 2019. The files I never throw out are our past client/project files. We know that we 
are frequently called back to do another project and the files are useful.  

We have clients for whom we have done over a dozen projects. Sometimes it’s the same client, but a 
new house. And from time-to-time, it’s for another family member. We have several clients for whom 
we’ve worked for three generations. One family totals eight clients and nearly two dozen projects. 
Our files are useful too when the clients change, but the house is the same.  We’ve worked on a 
handful of homes for different owners.

As the years have passed, we’ve seen clients’ lives move on too. We’ve helped several of them downsize 
as they became empty nesters. We’ve just completed a hi-rise condo for a couple for whom we 

designed and built an addition to their intown home to better accommodate their two young sons nearly 20 years ago. Eight 
years later we worked on their Buckhead home when they moved north. Now, after another 10 years, we have designed and 
have finished the renovation of their new two-bedroom hi-rise condo in Midtown.    

The years roll on; our lives change. And there is comfort in continuity both of relationships and in business. Tim, Denise, Bill, 
Marvin and I are particularly thankful for the continued support of all of you.

www.CruickshankRemodeling.com

